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healthcare, housing assistance, and other benefits to 
children who survive human trafficking.  
 
For two years, Florence Project attorneys and legal 
assistants worked with Ramon to prepare his legal case. 
Victoria noticed that Ramon is an efficient learner. He is 
quick to retain information and always speaks up when 
he has questions.  
 
As he approached adulthood, Ramon also grew 
increasingly independent and resourceful. He decided 
he didn’t need the OTiP benefits once he began 
working full time. He inquired with Victoria about how 
to open a bank account, and he moved out on his own.  
 
Ramon has thrived in the United States. Yet, until 
December, the fear that his sense of safety and freedom 
could be snatched away by immigration authorities 
always weighed heavy on Ramon’s mind. “I was very 
worried that they might deport me,” he says. “But I 
also didn’t want to go back because I didn’t have any 
family to return to.”  Now, he no longer has that fear. 
 
In just a few years in the U.S., Ramon has developed a 
community of friends. They like to go to the mountains 
or grill carne asada together. He once told his Florence 
Project legal team that he wants to become a lawyer 
so he can help young people the way they helped 
him. “They were always communicating with me. 
They helped with everything,” Ramon says regarding 
Victoria Perez, Laura Barrera, and Ana Hernandez, his 
primary advocates. “I always believed they really cared 
about me. The Florence Project does great work, and I 
hope it continues helping young people the way it did 
me.” *pseudonym used to protect privacy
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Ever since he turned 18, Ramon* has lived on his own 
and worked a full-time job at an industrial facility. He 
drives a car purchased with his own, hard-earned 
money. He also has a generous smile. Even over the 
phone, Ramon can boost your spirits with his laugh 
and his willingness to chitchat. When he reaches out 
to his Florence Project social worker, it’s usually for a 
question related to his emerging independence: How 
do I apply for a driver’s license and register my car? 
Which company should I use to prepare my taxes?  
 
Did I really win asylum? 
 
In December, Ramon learned that he won’t be 
deported back to his home country of Guatemala. 
When Florence Project attorney Ana Islas called to 
share the news, Ramon had spent so much time 
fearing the worst, he couldn’t believe the case was truly 
over and that the United States had indeed granted  
him relief.  
 
“In this moment, my mind went blank and I asked, 
‘What did you say?’” Ramon recalls. “She said, ‘You 
won! They approved asylum.’ But I stayed that way 
until the following day, wondering if it was for real. 
My thought was maybe I’d been fantasizing. For three 
days, I had doubts, and on the fourth day I called and 
said I want to know for sure if I won. They said yes. It’s 
for sure. When I got rid of those doubts, I was really 
excited. It made me happy that I wouldn’t have to 
worry anymore—I could move forward.” 
 

For most of his life, Ramon has been forced to adapt 
to heartbreaking and often cruel circumstances. His 
father disappeared when he was an infant and his 
mother died when he was a child, leaving him in the 
care of an exploitative grandfather who forced him to 
do farm work while other kids in the family played and 
studied for school.  
 
“When he was drunk,” Ramon says, “[my grandfather] 
said mean things like, ‘This is not your home. Go live 
wherever,’ or ‘go find your dad.’ But I had nowhere  
to go.” 
 
Ramon was forced to climb trees and cut branches with 
a machete, leaving him with sores on his hands and, 
once, a fractured arm when he fell from a tree. He had 
to carry heavy loads of firewood, corn, and coffee, and 
often collapsed from the weight. He hoed fields and 
suffered back pain, blisters on his palms, and frequent 
nose bleeds from the heat.  
 
“Since I was young, I always had to work, but more 
so after my mother died,” Ramon says. “I couldn’t 
keep the money I earned. I would always give it to  
my grandfather.” 
  
At mealtime, Ramon received less food than the rest 
of the family. He typically only ate once or twice a day. 
If he questioned this unfairness, or said he couldn’t 
handle the backbreaking labor, he was scolded and hit.  
 

“In Guatemala, I was sad every day 
thinking about my mother, why she had 

died, why they only scolded me, why they 
only sent me to work. Sometimes, I saw 
other kids playing in the fields and asked 

myself why it wasn’t that way 
 for me.” 

 
An opportunity to leave the exploitative household 
arrived after Ramon’s 16th birthday, when a neighbor 
offered to “fund” his migration to the U.S. The 
catch was that Ramon would remain indebted and 
face consequences if he didn’t send money to  
his grandfather.  
 
Ready to escape the forced labor and abuse that 
robbed him of a childhood, Ramon headed north. He 
presented for asylum at the border and was sent to a 
children’s shelter. There, he met the Florence Project, 
which informed him that, among other things, he 
could not acquire a work permit right away. He would 
get to, and indeed had to, attend school and study. 
This was something Ramon had not been able to do 
much in Guatemala. It excited him to learn and grow. 
 
Soon, however, Ramon began receiving threatening 
messages and phone calls from his grandfather 
demanding money. There were many sleepless nights. 
But, otherwise, Ramon’s life dramatically improved. 
Whereas before he felt sad and hopeless, now he was 
happy and excited for his future. A distant relative 
in the U.S. agreed to serve as his sponsor. They 
welcomed him into their home and treated him with 
love and respect. 
 
Eventually, Ramon stopped answering his grandfather’s 
calls. Having escaped domestic violence and labor 
trafficking, he would move on and never look back. 
Ramon shared the menacing voicemails he received 
with his Florence Project legal team, who used the 
threats as further proof that Ramon faced immense 
danger if deported back to Guatemala. 
 
Ramon’s Florence Project social worker, Victoria Perez, 
pursued benefits to help him get on his feet in the 
challenging new environment. The Office of Trafficking 
in Persons (OTiP) provides food stamps, access to 
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In spring 2021, we received a call from a family in Westchester, New York. The caller was named *Noel, 
and his cousin, an Albanian teenager named *Luan, had crossed the U.S. border from Mexico and 
was stopped by Border Patrol. The family didn’t know where Luan was taken or what the government 
intended to do with him. He didn’t speak Spanish or English and would be extremely vulnerable if 
expelled to Mexico through Title 42.  

Luan had fled Albania after his father was persecuted 
for his political beliefs. Their relatives in New York—
which included aunts, uncles, and cousins—eagerly 
awaited Luan’s arrival to help him start a new life 
in the U.S. The family asked the Florence Project’s 
Rapid Response Team to advocate for Luan’s release. 
 
“One more thing,” Luan’s cousin said, just before 
finishing the call, “does it matter that he turns 18  
on Saturday?” 
 
It mattered. As a 17-year-old, Luan was exempt from 
the Title 42 border closure. But if he turned 18 in a 
Border Patrol holding cell, he could then be expelled 
to Mexico and turned away indefinitely as an adult 
asylum seeker. Border Patrol had already held Luan 
in custody for days instead of transferring him to 
a children’s shelter within 72 hours, as required by 
law. Our team worried that the government would 
continue to hold Luan illegally, run out the clock on 
his status as a minor, and summarily expel him under 
Title 42. 
 
Florence Project attorneys contacted the Border 
Patrol to ask why Luan hadn’t been placed in the 
Unaccompanied Children Program, in which the 
government has a duty to reunify the child with 
family in the U.S. Despite having an uncle available to 
serve as his sponsor, Luan was stuck in a dangerous 
limbo; the government claimed it didn’t have the 
capacity to accept Luan into its shelters or start the 
reunification process.  
 

From Albania to the U.S. Border and ICE Detention

LUAN’S JOURNEYLUAN’S JOURNEY

This was not acceptable. 
 
The Florence Project got in contact with Luan’s 
mother in Albania and she signed paperwork 
allowing a Florence Project attorney to represent 
her son. The team also reached out to congressional 
offices and to Biden administration officials who 
joined in advocating for Luan’s release. Meanwhile, 
the teenager’s uncle and cousin flew from New York 
to Arizona, so he would know he had family nearby. 
 

Artwork by Robin Silverman inspired 
by Luan’s migration story

Illustration by Gabriel Spencer for 
the Florence Project

After several days and nights, the Border Patrol 
agreed not to expel Luan to Mexico on his 18th 
birthday. However, Luan would be sent to an ICE 
detention center in rural Arizona where adults are 
held in prison-like conditions. 
 
The Florence Project Rapid Response Team 
immediately worked to file a humanitarian parole 
request to get Luan out of adult detention. Once 
he arrived at the ICE facility, Luan was able to speak 
on the phone with his family; he shared that he felt 
scared, isolated, and confused. No one spoke his 
language. Luan’s family told him that the Florence 
Project was doing everything it could to fight for  
his freedom.  
 
Luan has a history of epilepsy, and in the request for 
his release, the Florence Project legal team warned 
that the young man was at risk of a medical crisis 
inside the detention center. Several days passed 
while Luan’s humanitarian parole request was 
reviewed. The young man coped with his sorrow 
by playing chess with himself. He made the board 
out of pen and paper after finding loose chess 
figures. It helped distract him from his stress.  

After a week of furious advocacy, the Florence Project 
convinced the Department of Homeland Security to 
release Luan. His uncle picked him up outside the 
detention center in Eloy, Arizona, and together they 
flew to New York, where Luan’s extended family 
welcomed him with hugs, tears, and several days 
of large, celebratory meals. They also played a lot  
of chess. 
 
Casey Dempsey, a Florence Project attorney who 
worked on the  Rapid Response Team, says, “When 
we found out that Luan was transferred to Eloy 
Detention Center, I didn’t lose hope, but I was really 
concerned about what was going to happen. So, 
when we found out he was going to be released, it 
was the best news I have heard in a long time.  
 
“It just showed how not giving up and continuing to 
have hope could change the outcome.” 
 
Ever since he traveled from the Balkans to Mexico 
and then crossed the border into the U.S., the fear 
of being deported hung over Luan. The young 

man’s asylum case could take months or years to 
adjudicate. But now at least he can go through the 
legal process while living freely with his family. 
 
Luan’s cousin Noel reflected on the family’s 
experience: “Every time we were getting messages 
from [the Florence Project] with any information, 
we were so grateful. It was such a relief from being 
down and hopeless. I don’t think we’re ever going 
to forget this.”  
 
Luan has since resumed attending high school. 
“He is going to pay you back by being successful 
and happy and helping other people in need,”  
Noel says. 
 
“Endlessly, we want to appreciate and express our 
thanks to you as a group. Considering the danger 
he was in from the starting point, to the finishing 
point where he is safe with us, we are so grateful.  
It’s indescribable.”

*pseudonyms used to protect privacy.
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Our Children’s Program delivered 
“Know Your Rights” presentations 
to 11,495 unaccompanied children. 
We provided full legal representation 
to 490 children. Our legal and 
social services teams also aided 135 
unaccompanied children who were 
under the age of five— many of 
whom were pre-verbal or unable to 
express what had happened to them.

Our Adult Program provided case 
assistance over 4,000 times and 
mailed over 8,600 legal educational 
packets to individuals in immigration 
detention. We provided direct 
representation to 249 adults, 
including 115 people who were 
appointed our counsel after a judge 
found them unable to represent 
themselves. We also represented 
people appealing cases to the Board 
of Immigration Appeals and the 9th 
Circuit Court of Appeals. 

Our Border Action Team provided 
legal orientations to 2,600 people 
in Nogales, Sonora, MX at the Kino 
Border Initiative’s Migrant Outreach 
Center. These services directly 
impacted over 4,200 people when 
considering the accompanying family 
members. We also successfully 
advocated for over 2,200 people to 
safely pursue asylum cases in the U.S. 
rather than in dangerous conditions 
in Mexico.

We responded to 200 cases of 
family separation. Despite the end 
of the official policy, family separation 
continues, and we continue to fight 
to reunify families.

Our Impact
In 2021, the Florence Project 
served over 24,000 people:

Our Social Services Team provided 
lifesaving social services to 628 
people, including unaccompanied 
children. Our social workers create 
a bridge for people to navigate 
new processes that can sometimes 
be unfamiliar due to their cultural 
differences, language, or simply 
because the systems and experiences 
are completely new or limited due to 
immigration status. 

Our Pro Bono Program recruited 
and mentored lawyers outside of 
the Florence Project to file 64 forms 
of relief for adults and children, as 
well as to provide general advocacy, 
including major lawsuits to address 
injustices in the immigration system.

Our Advocacy Team fought the 
cruel Title 42 border closure and the 
“Remain in Mexico” policy. We met 
with the White House to advocate 
for more humane systems, signed 
or drafted over 31 amicus briefs, 
filed 12 organizational comments 
on proposed rules and regulations, 
joined 96 joint advocacy efforts, 
pursued two civil lawsuits, and filed 
both mandamus and habeas  
corpus claims. 
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• In 2021, we filed our first Federal Tort Claims 
Act lawsuit and obtained a monetary settlement 
for our client! A person can be compensated for 
suffering personal injury, death, or property loss 
caused by a negligent or wrongful act or omission 
by an employee of the federal government. 
For this first FTCA case, we partnered with the 
National Immigration Litigation Alliance. Our client 
had an order protecting his right to remain in the 
U.S. when Border Patrol agents illegally removed 
him to the same city in Mexico that he’d fled after 
suffering severe harm. The settlement allows our 
client to better pursue his dream of starting a small 
business and holds the government accountable 
for their wrongdoing.

• We hired our first appellate attorney! She will 
focus entirely on appealing wrongful decisions 
with the goal of creating precedent that shapes 
immigration law and policies that impact immigrants 
all over the country. In 2021, in partnership with the 
ACLU, Boston College, and the Orrick Law Firm, 
we obtained our first major victory in Cheneau 
v. Garland, overturning a rule that unnecessarily 
restricted certain people from becoming U.S. 
Citizens. The new rule protects people who are in 

fact U.S. citizens from being wrongfully subjected 
to deportation.  As an immediate benefit of this 
ruling, our mutual client was able to return to the 
United States! Mauricio was a veteran of the U.S. 
army who had served in over 100 combat missions 
in Afghanistan. He had been in Mexico for 10 years 
seeking to return home and is now reunited with 
his family!

• We created a Trafficking Response Team to 
educate the community and serve survivors of 
human trafficking. This team allows us to expand 
our reach to assist community members who 
survived sex or labor trafficking. 

• Our Social Services Program experienced an 
uptick in referrals related to mental health 
this year. On our adult team, 65% of the referrals 
were related to mental health concerns, including 
suicidality, competency, and severe trauma. Our 
social workers stepped up to meet our clients’ 
increased need despite the pandemic ravaging 
Arizona facilities and we were excited to add an 
additional social worker to our staff in 2021. 

• We succeeded in helping over 2,200 people 
get the opportunity to pursue claims for asylum 
while safely in the U.S., despite numerous border 
policies that sought to keep them waiting in 
Mexico or exclude them entirely from ever 
getting to present their cases. On one day alone, 
we assisted two indigenous language speakers, 
three women with late stage pregnancies, one 
woman with a high-risk pregnancy (umbilical cord 
wrapped around baby’s neck), and five referrals 
for people with serious medical conditions, 
including many involving children (a minor child 
who has undiagnosed convulsions; a minor child 
with epileptic seizures; a minor child needing an 
eye operation; an adult son with an intellectual 
disability who would otherwise be at risk of family 
separation and detention; and an adult with a  
brain tumor). 

Additional Accomplishments

A settlement check for our client who was 
wrongfully expelled to Mexico.



Medical Neglect in 
Immigration Detention 
In 2021, many people reported that they weren’t 
receiving sufficient medical and mental health 
treatment while detained. In fact, 97% of referrals to the 
Florence Project’s Social Services Team for adult clients 
were related to medical or mental health concerns.  
Our Social Services Team intervenes alongside the 
Florence Project’s legal teams to advocate for our 
clients’ medical and mental health needs.  

Many of our clients tell us that when they put in 
requests to be seen by the medical staff in detention 
centers they are either ignored or told that the medical 
staff is only seeing individuals who are dealing with 
more extreme symptoms. They tell us they are often 
told to drink water or are given over-the-counter 
medication like Tylenol or Advil  to alleviate some of 
their symptoms, but no treatment to understand or 
address the root causes of their condition.  

Our clients who experience medical neglect almost 
always also report symptoms of anxiety, stress, 
and depression as a result of enduring pain and  
being ignored. 

Our Social Services Team treats every medical case with 
the utmost urgency and maintains records to ensure 
the facilities are taking our clients’ medical needs 
seriously. When our Social Services Team receives a 
referral for a medical neglect case, we start with several 
advocacy steps:   

• Request and review the client’s medical records 
to understand what symptoms our clients are 
experiencing, what requests they have already 

made, and what (if any) response they have gotten 
from the detention center; 

• Guide our clients through filling out the proper 
forms to continue to request medical attention and 
elevate their complaints if necessary; 

• Help them write a letter in English, informing the 
medical staff that they want to be seen; 

• Work across teams at the Florence Project to help 
clients file complaints to the Office of Civil Rights 
and Civil Liberties and other oversight bodies, 
including the Office of the Immigration Detention 
Ombudsman, which provides oversight of 
immigration detention to ensure safe and humane 
conditions and assists individuals with complaints 
about conditions and treatment in immigration 
detention, as capacity allows. 
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• We collaborated with artist David Taylor and 
writer Francisco Cantú on a project featured 
in The Guardian. Together, we shed light on the 
experiences people face in ICE detention centers 
here in Arizona, particularly during the harrowing 
events of the pandemic. Our client interviews were 
combined with David Taylor’s drone footage of ICE 
detention centers to create stunning, agonizing 
voiceover accounts of what many people endure 
in the isolation of immigration detention.

• We published “Together: The Florence Project’s 
Response to the Family Separation Crisis,” by 
Daniel Hernandez, a booklet chronicling our 
clients’ experiences and our staff’s tireless 
advocacy in response to family separation. 
We published this book to ensure these stories 
and atrocities of 2018 are not forgotten and to 
remind all people that family separation continues 
today. The vivid history reports on the journey 
from Central America, passing through Border 
Patrol holding cells, courtrooms, ICE detention 
centers, and of course the shelters where children 
spent weeks or months distraught and asking for  
their parents.

• We advocated tirelessly for people being turned 
away at our border with various organizations 
and through media appearances with outlets 
such as PBS NewsHour. 

Read “Together” at firrp.org/familyseparation or 
email donate@firrp.org to request a print copy.

ICE detention centers in Eloy, Arizona. (Photo credit: David Taylor)

POLICY
SPOTLIGHT
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In many cases, we encounter clients who arrived in 
detention or were transferred between facilities and 
couldn’t get the medications they needed. Our social 
workers advocate for them to receive the proper 
medication to treat their conditions and remain on the 
case for a few extra weeks or months to ensure that 
they continue to receive the medication consistently 
and that it was working properly. As a result of these 
prolonged cases of neglect, our Social Services Team 
has stayed on cases for longer to see the advocacy 
through and to give our clients peace of mind that 
someone is looking out for their well-being and 
watching the non-legal aspects of their case. 

However, the issues of medical neglect have persisted 
for many years and in ICE detention centers across 
the country. Thanks to your support, we have added 
a new position to our Social Services Team dedicated 
to addressing the issues our clients face through a 
broader scale or macro lens by leading an effort to track 
and develop data on medical neglect in detention, 
translate that data into broader complaints and reports 
regarding patterns of mistreatment, and otherwise 
work towards systemic change to improve conditions 
and treatment for people who are in immigration 
detention.  

Remain in Mexico or 
Migrant Protection 
Protocols (MPP) 
In late 2018, the Trump administration introduced 
the Migrant Protection Protocols (MPP) or Remain in 
Mexico, a policy which forced asylum seekers to wait in 
Mexico while their asylum claims were adjudicated. As 
a result of MPP, many people, including the Gonzalez* 
family, were put in immediate and extreme danger. 
This family is just one of many that we have met who 
faced violence, including kidnapping, while displaced 
at the border.  

When the  Gonzalez* family arrived at the border after 
fleeing extreme danger in their home country, they 
were not allowed to seek protection in the United 
States but instead were enrolled in Remain in Mexico, 
which meant they had to wait in Mexico while their 
immigration case proceeded through the courts. After 

they were enrolled in Remain in Mexico, the Mexican 
government put them on a bus back to Mexico’s 
southern border. They were forced to spend every 
dime they had and to ask strangers in the streets for 
help and money to make it back to the U.S. Mexico 
border in time for their hearing in El Paso.  

But between the first and second hearings, Mr. Gonzalez 
was kidnapped at gunpoint and held for ransom for 
several days. Miraculously, he escaped just before their 
second hearing, which they still managed to attend. 
They told officials and the Immigration Judge about 
the violent kidnapping, but the family was returned to 
Mexico after the hearing to continue working on their 
asylum applications. After their hearing, they boarded 
a bus to head to the shelter where they would be 
staying, but on the bus, they were approached by 
a group of men. The group included a uniformed 
Mexican official that they recognized because he had 
helped process their Remain in Mexico paperwork, 
including the information about their third hearing and 
where they planned to stay. The men attempted to 
kidnap the entire family from the bus.  

The family escaped because a pastor on the bus 
intervened, demanding that the family be freed. They 
knew they couldn’t return to Ciudad Juarez since that 
man knew exactly how to find them, down to the date 
and time they would next be at the border. They fled 
and missed their third court hearing, meaning they 
were ordered removed in their absence and were no 
longer eligible to pursue asylum in the U.S. 

We met the Gonzalez family through our partnership 
with the Kino Border Initiative in Nogales, MX. We 
helped them file a motion to reopen their immigration 
case, arguing that the father’s kidnapping and 
the attempted kidnappings were extraordinary 
circumstances, and the family should be allowed to 
file for asylum.  

The motion was denied, so we appealed to the Board 
of Immigration Appeals, which found that nothing 
about this family’s story was exceptional enough to 
excuse their failure to appear in immigration court, 
a stunning admission by the BIA about the realities 
of this dangerous policy. We lost there too, but we 
didn’t give up. We took this case all the way to the 
Fifth Circuit, where we filed our opening brief and 
helped coordinate supporting briefs from other 
immigrant rights organizations. We recently learned 
that, after seeing our briefs and reviewing the case, 
the Fifth Circuit granted a joint motion to remand the 

case, which gives this family an opportunity to apply  
for asylum.  

We are proud of the work we did to help the 
Gonzalez family. However, we also know that 
people should not need lawyers to elevate their 
cases all the way to the Courts of Appeals—one 
step below the Supreme Court—just to be able to 
seek protection in the U.S., particularly because 
most people don’t have access to a lawyer to fight 
their cases all the way to the end.  

Because of you, we were able to help the Gonzalez 
family, and others like them, fight for their right to 
seek protection in the U.S. Now they can wait in safety 
while their cases are adjudicated. Also because of 
you, we were able to demand an end to MPP and 
other cruel policies preventing people who are fleeing 
harm from having a chance to be heard. 

On June 30, 2022, the Supreme Court ruled that the 
Biden administration has the authority to end the 
Remain in Mexico policy. We call on the administration 
to swiftly end the policy entirely. We won’t stop until 
every person seeking protection at our borders has 
the right to seek asylum in a humane and just way. 

*pseudonyms used to protect privacy.

312 days waiting for asylum
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“They say that when you die, you’re not 
really dead until there’s no one left alive 
who remembers you,” Peggy says. “It’s 

kind of a way to continue doing something 
even when I’m not here.”  

 
When Florence Project board member Peggy Kirch 
worked in commercial real estate, every time she 
interviewed brokers or contractors, she’d ask how 
they gave back to the community. It became known 
that Peggy preferred working with businesses 
that support charitable causes. Many donations 
have been made in Arizona at Peggy’s subtle (and 
sometimes unsubtle) urging. She’s a ceaseless 
advocate for those who need help, and we celebrate 
Peggy today and thank her for adding the Florence 
Project to her will—and she is encouraging others to 
do the same! 
 
Peggy’s giving spirit comes, in part, from her first 
career as a social worker. She managed a loan 

program for Chicanos Por La Causa (CPLC) which 
revealed to her how much funding matters to help 
foster social change.  
 
We asked Peggy how she maintains hope and 
avoids becoming daunted in difficult times. Peggy 
takes heart in the number of donors who’ve joined 
our fight. 
 
“One thing I get to do as a board member is call 
and thank them. When I get in some of those 
conversations it fires me up all over again,” she says. 
“There are some people who are really outraged 
about what’s going on in this country.”  
 

“Those of us devoted to the principle that 
this country is home to immigrants and 

refugees, that that’s who we are,  
have got to rally around organizations like 

the Florence Project.”  
 

 

Thank you, Peggy!

An Inspiring Example of Legacy Giving

Peggy’s generosity and vision did not stop with her legacy gift. Her recent 
generous donation has enabled the Florence Project to establish its endowment 
to help ensure the long-term financial sustainability of the organization. 
 
Peggy’s impact on immigrants’ lives in Arizona and beyond is already profound, 
and her dedication to the Florence Project has spanned decades. The decision 
to participate in our planned giving program ensures that her legacy will still 
grow in the form of free legal and social services for detained people.  

If you are interested in learning more about making a legacy gift to the Florence 
Project through your will or estate plan, please contact Anthony Pelino, Mission 
Engagement Manager, at (602) 795-7288 or at apelino@firrp.org.

The Florence Project has established an endowment 
fund with the Arizona Community Foundation and is 
excited to devote assets for future use and ensure our 
long-term sustainability. With a generous lead gift from 
long-time Board Member and supporter Peggy Kirch, 
who is profiled on the following page, the endowment 
fund creates an ongoing source of income in perpetuity. 
This investment also provides an avenue for donors to 
make gifts that will contribute to the health and vitality 
of the Florence Project.  

We can budget and plan for our future much more 
efficiently thanks to this fund! 

An endowment fund benefits our donors, since a gift to 
the endowment fund advances the donor’s values and 

Florence Project Solidifies Its Future

priorities of defending immigrants’ rights indefinitely, 
allowing the donor to make a significant impact on our 
work now and in the future. 
 
The Florence Project looks forward to a financially 
secure future and continuing our work until it is no 
longer needed. 

For further information about making a gift in your 
will or funding our endowment, please contact Gabi 
Corrales, Esq., Director of Philanthropy at gcorrales@
firrp.org or Anthony Pelino, Esq., Mission Engagement 
Manager at apelino@firrp.org.

Staff outside our office in Florence, AZ. From left to right: 
Steven, Rochelle, Camilo, Philip, Jessica, Elia, and John.



Florence Immigrant & Refugee Rights Project 
P.O. BOX 86299  |  TUCSON, AZ 85754

FEDERAL TAX ID (EIN): 86-065-8103

You can make a gift that will strengthen the future of 
the Florence Immigrant & Refugee Rights Project and 
protect our mission to provide free legal and social 
services to immigrants in Arizona by adding the 
organization to your will or estate plan. 

A planned gift as part of  
your estate:
• Is easy to arrange—a simple paragraph added to your 

will is all it takes.
• Preserves your savings and cash flow.
• Can be changed or revoked as needed.
• Allows you to be far more generous than you ever 

thought possible.
• Costs you nothing during your lifetime. 

You can also:
• Make the Florence Project a beneficiary of your life 

insurance policy by simply requesting a form from 
your insurance company and filing it.

• Contribute some or all of your IRA. If you are 70.5 
years of age or older, you can make a qualified 
charitable distribution (QCD) from your IRA.

The Future of Immigration is in Your Hands

Contact Anthony Pelino, 
Mission Engagement Manager 
(602) 795-7288  |  apelino@firrp.org

Already a legacy donor?
We want to acknowledge your legacy. 
Contact Anthony Pelino, 
Mission Engagement Manager 
(602) 795-7288  |  apelino@firrp.org
Or tell us about your gift at firrp.org/wills

THE FLORENCE PROJECT    15

Milagros Cisneros, Esq.
Board President

Federal Public Defender - Phoenix 

Jose Carrillo, Esq.
Board Vice President

Republic Services

Cindy Villanueva, Esq.
Board Vice President

Dickinson Wright PLLC

Alan Gold, CPA 
Board Treasurer

MGKS

Nathan Fidel, Esq.
Board Secretary

Miller, Pitt, Feldman & McAnally, PC

David K. Androff, M.S.W., Ph.D.
Arizona State University 

Angela Banks, J.D., M.Litt.
Sandra Day O’Connor College of Law

Josh Bendor, Esq.
Osborn Maledon PA

Armando Bernasconi
Quality Connections

Hayleigh Crawford, Esq.
Osborn Maledon PA

Yalda Godusi
Lewis Roca LLP

Ira Feldman
Felco Business Services

Ty Frankel, Esq.
Yen Pilch Robaina and Kresin PLLC

Leticia Hernandez
JP Morgan Chase Bank

Margaret Kirch, M.S.W. 

Deirdre Mokos, Esq.

Benjamin A. Nucci, Esq. 
Snell & Wilmer LLP

Christian Ruiz, Esq.
Perkins Coie LLP

Andrew Silverman, J.D.
University of Arizona James E. 

Rogers College of Law

Emily Ward, Esq.
Fennemore Craig, PC 

Robyn Young 
Western Alliance Bank.

2021 Board of Directors

*As of 12/31/2021

Administrative Assistant Erica Ramos re-organizes closed-case files, a multi-year effort!



Matthew L. Hoppock, Hoppock Law Firm 
Michael Charles Brown, Lewis Roca
Michael E. Ward, Alston & Bird
Michael Hallam, Lewis Roca
Michael Thrall, Thrall Law PLLC
Monica Sud-Devaraj, Law Offices of Monika Sud-Devaraj PLLC
Nancy Morrow, Fragomen, Del Rey, Bernsen & Loewy, LLP
Nick Enoch, Lubin & Enoch, P.C.
Nicole Nakaji, Attorney at Law
Norris Livoni, Attorney at Law
Paloma Diaz, Snell & Wilmer LLP
Patrick Lacroix, Law Office of Patrick Lacroix, PLLC
Quintin Cushner, Attorney at Law, Dentons US LLP*
Rachel Bus, Law Offices of Brelje and Associates P.C.
Rafael Lopez, Alston & Bird
Renee Neier, Attorney at Law
Robert Ito, Snell & Wilmer LLP
Ron Kilgard, Keller Rohrback, LLP
Ronita Khakshoor, Simpson Thacher & Bartlett LLP
Ruperto Alba, Attorney at Law
Russell Johnson, Sherman & Howard LLC; Snell & Wilmer LLP*
Ruth Hargrove, California Western School of Law 
Ryan Regula, Snell & Wilmer LLP
Sai Manthra, Attorney at Law
Samantha Winter McAlpin, Attorney at Law
Sayda Colindres, Juarez Law Firm PLLC; Lehm Law, PLLC
Sean Phelan, Jensen Phelan Law Firm, P.C.
Sean Smith, Evans Dukarich, LLP
Shannon Hawley Mataele, Osborn Maledon, P.A.
Sheree Rybak, Klarquist Sparkman, LLP
Soheila Shahid, Snell & Wilmer LLP
Steven Yale-Loehr, Cornell Law School, Asylum and Convention 

Against Torture Clinic
Susan Boswell, Attorney at Law; Quarles & Brady LLP*
Theodore Meckler, Attorney at Law
Timothy J. Franks, Perkins Coie LLP
Tracy Donohue, PayPal Inc.
Tracy Hobbs, Snell & Wilmer LLP
Trish Stuhan, Pierce Coleman PLLC
Tucker DeVoe, Goodwin Procter LLP
Vianey Hurtado, Vianey K. Hurtado Law, PLC
William Evans, Goodwin Procter LLP
William Furnish, Osborn Maledon, P.A.
Yalda Godusi, Lewis Roca

Pro bono attorney Alisha Tarin-Herman (right) of 
Perkins Coie with her client Hamad (center) and 

volunteer interpreter Mahfoudh Jemaa (left)
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Get Involved 
Take a pro bono case. Volunteer as an 
interpreter. Give your time. Together, 
we can welcome people with dignity, 
reunite families, and strengthen our 

communities. To volunteer, email  
volunteers@firrp.org. 
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2021 Pro Bono Attorneys

*firm at time of engagement

Adam Anderson, Anderson Clarkson Johnson Brown PLLC
Adam Morris, Morris Immigration Law, PLLC
Ahmed Soussi, Council on American-Islamic Relations
Alexis Montano, Squire Patton Boggs (US) LLP
Alexix Terriquez, Snell & Wilmer LLP
Alisha Terin-Herman, Perkins Coie LLP
Alysha Green, Salt River Project, Snell & Wilmer LLP*
Amanda Manke, Snell & Wilmer LLP
Amberlee Conley, Snell & Wilmer LLP
Andrea Diggs, Perkins Coie LLP
Anthony Eulano, Snell & Wilmer LLP
Ashley Beck, Lewis Roca
Ben Hawkins, Snell & Wilmer LLP
Benjamin Nucci, Snell & Wilmer LLP
Brian Lake, Perkins Coie LLP
Brian Soto, Soto-Law PLLC
BriAnne Illich-Meeds, Osborn Maledon, P.A.
Brittany Reed, Gust Rosenfeld
Byron Sarhangian, Snell & Wilmer LLP
Cabell Breckenridge, Attorney at Law
Camilla Porter, Attorney at Law*; Jones, Skelton & Hochuli, 

P.L.C.
Carlos Brown, Carlos Brown Law
Caroline Lutz, Snell & Wilmer LLP
Carolyn O’Hara, Carolyn O’Hara Law
Carter Bradshaw, The Bradshaw Firm PLC
Chad Campbell, Perkins Coie LLP
Christopher D. Thomas, Perkins Coie LLP
Clara Acosta, Lubin & Enoch, P.C,
Clement Lee, Urban Justice Center
Courtney Henson, Snell & Wilmer LLP
Daniel Arellano, Herrera Arellano LLP, Lewis Roca Rothgerber 

Christie, LLC*
Daniel Barr, Perkins Coie LLP
Daniel Rodriguez, Law Offices of Daniel A Rodriguez
David Thompson, Dickinson Wright, PLLC
Debora Lelli, Lelli Law Firm
Ed Hermes, Snell & Wilmer LLP
Elizabeth Juarez-Fitzgibbon, Juarez Law Firm PLLC
Emma Cone-Roddy, Osborn Maledon, P.A. 
Eric Singer, Singer Immigration Law 
Erik Johnson, Attorney at Law
Eugenia Ojeda, Juarez Law Firm PLLC
Fae Sowders, Sowders Law, LLC
Frank Long, Dickinson Wright, PLLC
Gabrielle Morlock, Snell & Wilmer LLP

Greg Altschuh, Attorney at Law
Hayde Faria, Allen & Overy LLP; Law Offices of Brelje & 

Associates, P.C.
Hayleigh Crawford, Osborn Maledon, P.A.
Heather Martin, Perkins Coie LLP
Heather Robles, Osborn Maledon, P.A. 
Hiram Fenjac, Attorney at Law
Ian Matthew Kysel, Cornell Law School, Asylum and 

Convention Against Torture Clinic
Jacob Waschak, Simpson Thacher & Bartlett LLP
Jacqueline Genovese Bova, Goodwin Procter LLP
Jaime Santos, Goodwin Procter LLP
James Carroll, The Carroll Law Firm, PLC
Jeffrey Brook, Attorney at Law
Jen Al-Imari, Jennifer Al-Imari PLLC
Jennifer Axel, Murphy Cordier Casale Axel PLC, Polsinelli PC* 
Jennifer Puchalski, Snell & Wilmer LLP
Jennifer Settles, Prime Legal Freelance, LLC; Attorney at Law*
Jenny K. Morris, Goodwin Procter LLP
Jessica Anleu, Federal Immigration Counselors, AZ
Jessica Lewis, Federal Immigration Counselors
Jessica Van Ranken, Snell & Wilmer LLP
Jocquese Blackwell, Blackwell Law Office, PLLC
John Vryhof, Snell & Wilmer LLP
Josh Bendor, Osborn Maledon, P.A.
Juan Flamand, Fragomen, Del Rey, Bernsen & Loewy, LLP
Juliana Manzanarez, Alta Legal, Ybarra Maldonado Law 

Group*
Katherine Winkley, Winkley Law Firm, PLLC
Kelly Daly, Snell & Wilmer LLP
Kelly Soldati, Perkins Coie LLP
Kevin Wright, Snell & Wilmer LLP
Kory Koerperich, Lewis Roca
Lauren Merdinger (nEé Podgorski), Snell & Wilmer LLP
Lewis Gilbreath, Federal Immigration Counselors, AZ
Linda Fernandez, Goodwin Procter LLP
Lisa F. Siegel, Attorney at Law 
Lisa Panahi, Attorney at Law
Liz Bradley, University of Pennsylvania Carey Law School, 

Transnational Legal Clinic 
Luis Lanz, Osborn Maledon
Maria Hubbard, PayPal, Polsinelli PC* 
Marki Stewart, Coppersmith Brockelman PLC; Dickinson 

Wright, PLLC*
Marsha Cotton, Snell & Wilmer LLP
Mary Jo Forman Miller, Attorney at Law
Matt Grumbling, Nguyen Tarbet LLC, Snell & Wilmer LLP*
Matt Hoff, Datafoxtrot, LLC



2021 Financials

Contracted Legal Services:   
Individual Contributions:  
Foundations:    
Other: 
Total:

    
Program Services:   
Operating Costs:    
Fundraising:
Total:     

  
Restricted by Donor Year End 2021:  
Restricted by Board Year End 2021:  
Undesignated Net Assets for 2021: 
Total Net Assets for 2021:   

$8,891,228
$2,457,699
$5,776,189

$188,713
$17,313,829

 

$11,849,111
$2,132,010

$893,021
$14,874,141

$4,271,819
$7,900,000
$6,514,197

$18,686,016

51.4%
14.2%
33.4%
1.1%

79.7%
14.3%
6.0%

Revenue

Expenses

Assets
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2021 Foundations, Foundations Matching Gifts, 
and Law Firm Partners 

Alchemy Foundation 
Amazon Smile Foundation 
Amgen Foundation Staff Giving 

Program
Applied Materials Foundation 
Arizona Foundation for Legal Services 

and Education
Ayala Law Office, PC
Ballard Spahr LLP
Bill & Melinda Gates Foundation 
Boger Family Foundation, Inc. 
Burns Law Office, PLC
Byrd-Borland Foundation 
Caterpillar Foundation 
Child Welfare Fund
Colby Olsen Foundation
Dickinson Wright, PLLC
Dunn Family Charitable Foundation
Dwyer Family Fund
Equal Justice Works 
Feldman Family Foundation 
Fragomen, Del Ray, Bernsen, and 

Loewy, LLP
Frankel Family Foundation
Freeport McMoRan Foundation 
Freidberg Family Foundation
Goff Family Foundation
Grant Makers Concerned with 

Immigrants and Refugees 
Harold and Jean Grossman Family 

Foundation 
Hispanic Federation Inc.
Holder Family Foundation 
Howard G. Buffett Foundation 
Intel Foundation 
International Monetary Fund
Isabel Allende Foundation 
Jacob & Valeria Langeloth 

Foundation 
JP Morgan Chase Foundation

Lakeshore Foundation 
Law Office of John D Shaw
Law Offices of Brelje and Associates, 

P.C.
Law Offices of Farhad Sethna
Leaves Of Grass Fund 
Lewis Roca
LGBTQ+ Alliance Fund held at 

Community Foundation for So. AZ
MADRE
Marshall Foundation 
Material World Foundation 
MEB Charitable Foundation 
Medtronic Foundation Volunteer 

Grant Program
Motorola Solutions Foundation 
Norman E. Alexander Family M 

Foundation
Osborn Maledon, P.A.
Pajwell Foundation 
Perkins Coie Foundation 
Pfizer Foundation Matching Gift 

Program
Piccarreta Davis Keenan Fidel, PC
Progressive Insurance Foundation
Puzauskas Family Charitable 

Foundation
Ray and Lorraine Friedman Family 

Charitable Foundation 
Related Philanthropic Foundation at 

the Miami Foundation
Ruth and Robert Satter Charitable 

Trust 
Samuel & Grace Gorlitz Foundation 

Ltd
Securian Financial Foundation
Simons Foundation 
Smith Family Foundation Inc
Snell & Wilmer LLP
South Mountain Foundation

Tawingo Fund 
The Carmax Foundation
The David and Lucile Packard 

Foundation 
The GE Foundation Matching Gifts 

Program
The Global Whole Being Fund
The Gumbo Foundation
The Longhill Charitable Foundation, 

Inc.
The Lynn Stern and Jeremy Lang 

Family Foundation Inc.
The Morningstar Foundation 
The Morton K. & Jane Blaustein 

Foundation 
The Rosemary and Ted Lassiter 

Foundation, Inc. 
The Rudolph J. and Daphne A. 

Munzer Foundation 
Vitreus Foundation
VMWare Foundation 
Whiteman Foundation
Winky Foundation
WYR Foundation 

Ronda was released from ICE 
custody and safely reached her 

sponsor family.
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Thanks to your partnership, the Florence Project was able to maintain a strategic reserve to fund our ongoing 
growth and address the increased need for immigration advocacy and defense in Arizona. Your support allows 
us to fight against unjust policies at the border and rapidly respond to global events such as the COVID-19 
pandemic. We will continue to strategically secure our future and, as always, we will put every dollar toward 
meeting the needs of detained immigrants. Thank you for standing with us! 

Please note that these are unaudited financial numbers. The digital copy of this Annual Report will be updated at 
firrp.org/news-events/annualreports/ and will include our audited 2021 financial data once final audited financials are 
available. As per usual, the entire audit will also be posted at firrp.org/financial-info/

14.2%

33.4%

1.1%

51.4%
REVENUE

6.0%

14.3%

79.7%

EXPENSES



In 2021, the Florence Project served people from 72 
countries, who spoke a combined 37 languages!

Thank you for your support!

The mission of the Florence Project is to provide free legal and 
social services to detained adults and unaccompanied children 

facing immigration removal proceedings in Arizona.

Florence Immigrant & Refugee Rights Project
FLORENCE   |   PHOENIX   |   TUCSON  

P.O. BOX 86299  |  TUCSON, AZ 85754  |  (520) 777-5600
DONATE@FIRRP.ORG   |   WWW.FIRRP.ORG


